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Application Form

Establishment of JARC and Y-JARC in the Dublin North Inner City 
Please note:

· Please ensure this application form is completed in full.  
· Please address any enquiries regarding the completion of this form to communityprojects@probation.ie. 
· The final date for receipt of applications by email to the same email address is 5.00 p.m. on Monday 15th January 2024. Closing date and time will be strictly adhered to. Late applications will not be considered.
· The information supplied by the organisation must be accurate and complete. 
· Misinformation may lead to disqualification and/or the repayment of any grant made.

· The Freedom of Information Acts (1997 & 2003 & 2014) applies to all records held by the Probation Service. 
· The selected community based organisation must comply with the Data Protection Acts 1988 and 2003, the General Data Protection Regulation (GDPR) and any future legislation from the date at which it comes into effect.
· The application must be signed by the Chairperson, Secretary or Treasurer of the organisation making the submission.

· It is the responsibility of each organisation to ensure that it has appropriate governance arrangements, policies and procedures in place including insurance where relevant.

· Applications for funding will be assessed by an Evaluation Team and will be considered in line with the following criteria and marks. 
	Demonstrate proven track record and expertise working with children and young adults, including links with local community and statutory agencies.
	35 marks

	Organisational capacity, governance structure, and facilities to support the delivery of JARC and Y-JARC.
	25 marks

	Quality of proposal, which recognises the needs of clients, and which demonstrates how the programme to reduce offending behaviour in the identified area will be supported.  
	20 marks

	Cost
	20 marks

	Total
	100 marks


· The selected community based organisation will be required to sign a funding agreement.
1. Primary Information

Community Based Organisation applying for funding and contact details:

NAME OF ORGANISATION
	


CONTACT NAME
	


ADDRESS (including Eircode)
	


TELEPHONE

	


WEBSITE
	


E-MAIL

	


LEGAL STATUS

	


COMPANIES REGISTRATION OFFICE TITLE AND 
COMPANY REGISTRATION NUMBER
	


PUBLIC LIABILITY INSURANCE PROVIDER
(Please attach copy of insurance certificate with application)

	


AUDITED ANNUAL ACCOUNTS (Please attach copy of your audited annual accounts 
for 2022)
	


Criteria 1 - Demonstrate proven track record and expertise working with children and young adults, including links with local community and statutory agencies.
Requirements

A Youth-Joint Agency Response to Crime (Y-JARC) to support those aged 12-18 years is being developed in addition to a Joint Agency Response to Crime (JARC) to support those aged 18-24 years in the Dublin North Inner City (NIC). 

The Probation Service are seeking a community based organisation to work in conjunction with the Service and other stakeholders to deliver JARC and Y-JARC to clients referred through existing pathways. Requirement for a well-established community based organisation, based within the NIC and who has strong working relationships with other local and statutory agencies. There will be an expectation that funding will be provided to the community based organisation to recruit, employ and directly manage a number of dedicated positions working on JARC and Y-JARC. 
a) How can your community based organisation meet the identified needs and support   JARC and Y-JARC clients. 
	


b) Please provide details of  linkages and partnerships (if any) with other agencies and organisations, planned or in place,  in delivering this service?
	


Criteria 2 - Organisational capacity, governance structure, and facilities to support the delivery of JARC and Y-JARC.
Management Structure:
a) Provide details of management structure including the proposed Project Manager (Please attach CV of Project Manager).
	


Organisation:
a) Describe your community based organisation’s staffing structure, capacity and relevant expertise to deliver this project/activity.
	


b) Describe how this project/activity will fit within the present structure of your community based organisation and details of  appropriate governance structures to ensure safe and effective delivery of the programmes outlined. 

	


c) Please confirm that all your staff members currently working in your organisation have been vetted by the Garda Central Vetting Unit.
	


d) Please provide details of premises centrally located within the north inner city, including detailing the facilities or the capacity to facilitate clients from the age of 12-24 on site. In addition,  you should confirm that the premises has the capacity to host required staff and meetings on site. 
	


Criteria 3 - Quality of proposal, which recognises the needs of clients, and which demonstrates how your organisation might best be suited in supporting the work of JARC and Y-JARC to reduce offending behaviour with clients referred. 
a) Please provide details of how this programme will be supported and meets the identified needs of the client cohort. Please identify already existing programmes within your service which are working in this space.

	


b) Please provide details of the proposed initiatives and programmes which will be delivered by your organisation. Please also outline what resources will be required to delivered these programmes and initiatives. 

Please also provide details of each type of activity, service or programme that support the stated aims of JARC and Y-JARC and which might allow for greater integration between this initiative and already existing programmes. Please include details of specific programmes and initiatives your service can offer. 
· Include type of initiatives where appropriate, i.e. one to one sessions, group work and skills training and initiatives for tackling crime and/or reducing offending.  

· Outline how a Restorative Justice approach will be adopted in the provision of these programmes and initiatives.

	


Criteria 4 - Costings and funding sought
	Funding Amount 
	€

	Breakdown of estimated costs  - Summary 


	

	Salary & Wages including ER PRSI & Pensions 
	€

	Other Expenditure (please provide a full breakdown of this expenditure on a separate sheet) 
	€

	Total Funding Request 
	€


Staff costs include the total remuneration, including benefits in-kind in line with collective agreements, paid to people in return for work related to the operation. They also include taxes and employees’ social security contributions as well as the employer’s compulsory and voluntary social contributions. 
As part of JARC and Y-JARC model roll-out in the NIC funding has been provided for two project workers, one part time co-ordinator and one full time family therapist. These posts will be divided across both the adult and youth JARC however it is envisaged will be co-located in the premises of the preferred partner.
PLEASE COMPLETE TABLE OF PROPOSED PROJECT STAFF COSTS FOR 2024
2024
	Position
	
	Gross Salary
	ER PRSI
	Pension
	Other costs
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5. Conditionality
Any conditionality that could hinder or impact on the progress of the project must be clearly stated here.
	


6.Declaration

This should be completed by the person to whom all correspondence will be addressed.

On behalf of ______________________________ (Name of Community Based Organisation) I, the undersigned, apply for funding (as per Criteria 4) to deliver this project and declare that all the information given is true and complete to the best of my knowledge and belief.  I acknowledge that any funds awarded must be used for the purpose stated,  not used to replace existing funding or fund services outside this project.  I also understand that information supplied or in accompanying this application may be made available on request under the Freedom of Information Acts 1997, 2003 2014. I confirm that the organisation is tax compliant.

The community based organisation is agreeable to have the project monitored by the Probation Service/Department of Justice. 
Completion of this application does not assume or guarantee acceptance of this application and proposal. The applicant accepts that the decision of the Probation Service/Department of Justice in this application process is final. 

	Contact name for all correspondence in connection with this application:
	

	Name of Community Based Organisation (CBO)
	

	Signatory 
(BLOCK CAPITALS)
	

	Signed
	

	Date
	

	Position in CBO
	


Please submit this completed Application form to communityprojects@probation.ie
Before 5pm on Monday 15th January 2024
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